
Enhance Early-Career Recruiting with 
Micro-Internships



● Overview

● What is a Micro-Internship?

● Actionable strategies you can apply right now

● Funded programs to see the impact with no cost

● Q&A

Consider 
different image 

here
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Application 
avalanche

182% increase 
in applications, 
with “massive” 
misalignment

Increasing costs 
and effort with 

decreasing 
benefits

>$6,000 cost 
per hire, with 

>45% attrition

Difficulty keeping 
the right 

candidates 
engaged

54% of students 
block recruiting 

emails

Attacks on 
early-career 

programs

>80% of 
hiring managers 
frustrated with 

new hires

Common Early-Career Program Challenges



What We Do: Parker Dewey’s platform helps organizations access, 

engage, assess, and hire early-career talent through short-term, paid 

professional assignments called Micro-Internships.

About Parker Dewey Micro-Interns: Connect with our nationwide 

network of diverse students and recent graduates from 5,900+ 

secondary institutions who are excited to complete real-world work 

experiences to demonstrate skills, explore career paths, and find the 

right full-time role.

At Parker Dewey, we're not just filling positions. We're building 
bridges between education and employment one Micro-Internship at 
a time.

Welcome to a 
New Era of 
Early-Career 
Hiring

https://www.forbes.com/sites/jonyounger/2018/07/30/do-student-freelancers-make-better-employees-microsoft-thinks-so/?sh=1d5d52182807
https://academy.hubspot.com/education-partner-program/micro-internships-customers
https://www.bizjournals.com/washington/news/2022/03/10/capital-colab-gwp-digital-tech.html
https://www.parkerdewey.com/blog/hiring-manager-perspective
https://www.shrm.org/resourcesandtools/hr-topics/organizational-and-employee-development/pages/micro-internships-building-work-experience-and-resumes.aspx
https://www.parkerdewey.com/blog/revolutionizing-traditional-recruiting


● Before campus visits: Drive interest and awareness from 

the right candidates.

● During & after events: Keep students engaged.

● Building interview lists: Cut through the application 

avalanche, identify real interest and gain insights on skills.

● When they can’t visit campus: Enhance relationships 

and/or reach new schools.

● As a flexible resource: On-demand support for small 

projects, while enhancing candidate pool

Consider 
different image 

here

How Employers Use Parker Dewey



A recruiting tool, not a replacement for traditional internships or full-time roles.

➔ Predictive:  Defined projects similar to those given to new hires

➔ Short-Term: Typically 10-30 hours of work by the Micro-Intern

➔ Independent: No need to manage, share date, or provide access

➔ Paid: Fixed cost to make it simple, usually $200-$600 per project

➔ Easy: Aligns to your timing and goals, with no administrative, HR, or legal complexity

Micro-Internships are job “dates” that improve internship “engagements” and full-time role “marriages.”

What Are Micro-Internships?



Primary Reasons Companies Use Parker Dewey

Confirm Fit and Hire 
with Confidence

Goal: Identify, audition, and hire 
talent for a specific opportunity 
(internship, co-op, full-time role, 
etc).

Micro-Internship Details: Project 
demonstrates specific skills that 
align with the longer-term role. 
Typically project has “Audition” in 
the title and will hire 5+ candidates.

Tips for Career Launchers: Apply 
only if interested in and able to 
accept a longer-term opportunity 
with the organization. 

Build Talent Pipeline & 
Brand Awareness

Goal: Access talent who are 
interested in the work you do, but 
may not have previously been 
aware of or interested in your 
organization.

Micro-Internship Details: Typically 
research or “Campus Ambassador” 
projects. Often will hire multiple 
Micro-Interns per project.

Tips for Career Launchers: Apply 
to any that seem interesting. This is 
a great way to explore careers, 
industries, and companies, and the 
projects have the potential to lead 
to something longer-term.

On-Demand Project 
Support

Goal: Get support and fresh 
perspective for projects that aren’t 
the best use of your current team’s 
time. 

Micro-Internship Details: The skills 
required range significantly 
depending on the needs of the 
organization. 

Tips for Career Launchers: Apply if 
the project is a good fit for your 
skills. These could lead to additional 
projects and are great resume 
builders.



More Than Just a Project
Micro-Internships power a Candidate Intelligence Platform that enhances every stage of campus recruiting.

More Than Just a Project



Micro-Internship

Competitive Campaign Analysis
Research competitor marketing campaigns to identify 
effective tactics and provide recommendations on 
how to strengthen our competitive edge.

Skills
● Market research
● Data analytics
● Problem solving
● Communication
● Intellectual curiosity
● Professionalism

Example Job Description: 
Entry-Level Data Marketer

Assist in gathering, analyzing, and 

reporting marketing data to drive 

campaign strategies and measure 

effectiveness. Support content 

strategy and marketing initiatives 

through competitor analyses, 

performance metrics, and 

data-driven insights. Provide 

recommendations based on key 

findings to enhance campaign 

performance and strategic direction.

Transforming a Role Into a Targeted Micro-Internship



Post Your Project
Think about the tasks you want done, but don’t 
have the time for or aren’t the best use of time 
for you or your team.

Select Who You Want
You’ll only see candidates who have 
proactively expressed interest in 
completing your assignment.

The Work Gets Done
You can communicate with the student as 
much or as little as you want and in whatever 
way is easiest for you.

1

2

3

● Helps busy professionals get 

work done

● Allows employers to harness 
the recruiting benefits

POSTING A PROJECT 
FOR STUDENTS

Easy by design

Post a Micro-Internship in Three Easy Steps

https://info.parkerdewey.com/cnm/program
https://info.parkerdewey.com/cnm/program


Only see candidates 
who have 
proactively applied

View student profiles, 
resumes, LinkedIn 
profile and/or portfolio 
documents

Review short-answer 
questions to quickly 
make a decision

Select the Micro-Intern(s), and the Work Gets Done

Company Tutorial: See how the whole 
process works for companies

https://info.parkerdewey.com/company-tutorial
https://info.parkerdewey.com/company-tutorial


Host a project kickoff meeting 

Connect via phone, Zoom, etc. to provide clarification, share materials, and build relationships

When the project is completed, give the student feedback

It takes just a couple minutes, but provides valuable insights for the student and school

If you have questions…

Parker Dewey’s Client Success team is available to answer questions or provide support

Students are motivated to use available resources

Micro-Interns leverage academic resources, faculty, alumni mentors, etc. to complete the projects

Ensuring Success



Experience their skills firsthand
Preview students’ critical thinking, problem solving and communication skills 

Connect with emerging talent
Identify potential future hires and build relationships with the next generation of professionals

Give back, with minimal time commitment
Each project is a low-lift, hassle-free way to engage with students

How This Helps You Beyond the Project

Have open early-career roles? 
Post projects that align to these roles, and you can hire students after the Micro-Internship at no-cost 



Employer 
Perspectives

Real examples 
of how 
organizations 
enhanced their 
campus 
recruiting



Challenge 

Employer struggled to see traffic at career fair and participation at events, and was 

planning to “skip this year.”

Outcome
>300% increase in career fair traffic and “packed” info session, with almost “80% not 
previously considering” this organization.



Challenge 

182% more applications per hire v. 2021,1 many with low intent and misaligned skills.

Outcome
80% faster time-to-hire, 70% lower cost-per-hire, 98% first-year retention.

1 National Association of Colleges and Employers

https://www.naceweb.org/job-market/trends-and-predictions/facing-a-tough-job-market-class-of-2025-responded-accordingly
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Paid 
Internships 1

Paid
Micro-Internships

COST PER HIRE

FOR CAMPUS RECRUITING

Traditional campus
recruiting 2

Micro-Internships as part
of campus recruiting

$3,500 - $6,900

40 - 80% savings

FIRST YEAR RETENTION

OF RECENT GRADS
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45%

All recent 
graduates 3

98%

Recent grads who 
complete 

Micro-Internships

1 According to the National Association of Colleges and  Employers (NACE) Student Survey Report.
2 Based on averages compiled by the  National Association of Colleges and Employers  (NACE) Recruiting Benchmarks Survey.
3 According to the U.S. Bureau of Labor Statistics National Longitudinal Surveys.

The Impact



Connect with the Parker Dewey team

emily@parkerdewey.com
https://info.parkerdewey.com/demo-request

Next 

Steps

Get 
Started

Send us a job description and we’ll show you how you can use this:

✅ Before visiting campus engage students aligned to your goals

✅ During and after campus visits to stay engaged and strengthen relationships

✅ When evaluating candidates get insights on skill and interest earlier

✅ If you can’t be on campus reach, engage, and assess candidates directly

✅ On-demand support for small projects you or others want to get done

https://info.parkerdewey.com/demo-request

