
The Indiana Economic Development 
Corporation (IEDC)  Micro-Internship Program:
An Overview for Indiana Colleges and Universities



● What is the Indiana Economic Development Corporation (IEDC)?

● Why is IEDC launching this program?

● Why are we working with Parker Dewey?

● Program Goals
○ Bring awareness of careers and Indiana companies to university 

and college students

○ Keep Indiana college students in Indiana upon graduation

○ Support Indiana companies’ hiring needsIntroductions from 
Indiana Economic 
Development 
Corporation (IEDC)

https://www.parkerdewey.com/blog/hiring-manager-perspective


● How Parker Dewey Helps Students: Parker Dewey supports students 

by creating equitable opportunities to bridge the gap between college 

and career.

● How Parker Dewey Helps Companies: Parker Dewey helps 

organizations access, engage, assess, and hire early-career talent 

through short-term, paid professional assignments (Micro-Internships) 

which we created in 2015.

● How Parker Dewey Helps You: Parker Dewey is honored to partner 

with 800+ colleges/universities and nonprofit organizations nationwide 

to help your students launch their careers and employers recruit 

early-career talent. 
Parker Dewey 
Overview

https://www.parkerdewey.com/blog/hiring-manager-perspective


Micro-Internships are short-term, paid, professional projects that can be completed 
on-demand by highly motivated early-career talent. 

➔ Projects: Involves a specific deliverable, as opposed to ongoing or regularly scheduled tasks

➔ Short-term: Typically a total of 10-40 hours of work by the Micro-Intern

➔ On-demand: can be done year-round, with no administrative burdens (payroll, legal, etc.)

➔ Paid: Fixed cost to make it simple, usually $200-$600 per project
● The IEDC Micro-Internship program funds 20-hour Micro-Internships for Indiana-based orgs
● Students receive $400 upon completion at NO COST to the organization!

➔ Professional: Similar to what would be assigned to an intern or new hire

Micro-Internships provide a valuable way to access, engage, assess, and hire 
for traditional internships and full-time roles.

What are Micro-Internships



Success Stories

➔ View more Employer Success Stories

https://www.parkerdewey.com/employer-testimonials


of college students are eager to 
explore career paths during their 
first two years in college

say the traditional recruiting 
processes does not allow them to 
accurately demonstrate skills

say real, short-term work 
experiences are how they want to be 
recruited and select the right 
opportunity

75% 

71% 

95% 

Why Micro-Internships Work for Students
This is how students want to be recruited

Access

Engage

Assess

Convert and Start



Access

Engage

Assess

Convert and Start

Reach a nationwide pool of candidates from one 
platform (including all colleges in Indiana)

Build authentic relationships with 
prospective candidates 

Collect insights on skills based upon real 
work directly from hiring managers 

Lower cost, improve conversion / retention, and 
enhance the experiences for candidates and employees

Why Micro-Internships Work for Employers
Build relationships and hire students based on their work



40 - 80% savings

1 According to the National Association of Colleges and  Employers (NACE) 2019 Student 

Survey Report.
2 Based on averages compiled by the  National Association of Colleges and Employers  

(NACE) 2018 Recruiting Benchmarks Survey.
3 According to the U.S. Bureau of Labor Statistics National Longitudinal Surveys NLSY97.

Students from Underrepresented Groups Cost Per Hire for Campus Recruiting First Year Retention of Recent Grads

Paid Internships 1 Paid Micro-Internships Traditional campus
recruiting 2

Micro-Internships as part
of campus recruiting

All recent graduates 3 Recent grads who complete 
Micro-Internships

98%

45%

$3,500 - $6,900

40 - 80% savings
26%

80%

The Impact of Micro-Internships



Career Readiness Competency Reflection1

1 Based upon Core Competencies defined by the National Association of Colleges & 
Employers

https://www.parkerdewey.com/blog/nace-competencies


How it Works for Students

Create a Profile
Takes <10 minutes and is open to all students 
AND alumni.  No single sign-on or IT 
integration.

Apply to Projects of Interest
Students see active projects and 
relevant details about the 
opportunity.

If Selected, Complete the Project
Work directly with the hiring manager to 
complete the project.  Paid by Parker 
Dewey upon completion.

1

2

3

Parker Dewey’s role:

● Vetting projects:
○ Is it professional?
○ Is it paid fairly?

● Project administration (HR, 
legal, payroll)

● Support materials for student 
success



Add Experience, Education

Optional: Upload resume, other 
documents

Complete basic information

View example 
landing page

Create a Profile

Create your own 
account to see what 

students see

https://info.parkerdewey.com/northwest.iu/students
https://info.parkerdewey.com/northwest.iu/students
https://app.parkerdewey.com/users/new?talent
https://app.parkerdewey.com/users/new?talent
https://app.parkerdewey.com/users/new?talent
https://app.parkerdewey.com/users/new?talent


• Projects are “Featured” based on student’s school/affiliation; IEDC Micro-Internships will be listed under 

“Featured Projects”

• PROJECTS CYCLE QUICKLY

• Many projects are filled by multiple students who work and are paid individually

Students Apply to Projects of Interest



VS

Why do you think we should select you for this opportunity?

Emma
I have had a passion for medical device 
sales ever since I found out about the 

industry in high school. I have proven my 
place in the industry as a student by being 
involved in almost every sales opportunity 
that is offered through the university and 

outside of it. You will find me to be very 
hardworking and goal-driven in everything 

that I do. I have a big passion for working 
with people and believe that I will be a  

huge asset to the company.

Wyatt

I have expereince cold calling 
and door to door sales. I also 

have experience developing a 
sales strategy for a commercial 

cleaning company.

Other examples

Application Process: Quick for Students, Easy for Companies

https://docs.google.com/document/d/1cj0mbZc1vzaAU-pXnFKfFONaSCVWy3Az2aeJX0De_x8/edit?usp=sharing
https://docs.google.com/document/d/1cj0mbZc1vzaAU-pXnFKfFONaSCVWy3Az2aeJX0De_x8/edit?usp=sharing


Post Your Project
Think about the tasks you want done, but don’t 
have the time for or aren’t the best use of time 
for you or your team.

Select Who You Want
You’ll only see candidates who have 
proactively expressed interest in 
completing your assignment.

The Work Gets Done
You can communicate with the student as 
much or as little as you want and in whatever 
way is easiest for you.

1

2

3

● Helps busy professionals get 

work done

● Allows employers to harness 
the recruiting benefits

VIEW 
PROJECT TEMPLATES

for

Easy by design

How It Works for Companies

https://www.parkerdewey.com/example-projects
https://www.parkerdewey.com/example-projects
https://www.parkerdewey.com/example-projects


Deadline

Any other details

What needs to be done

Use a Template or Create Your Own



Only see candidates 
who have 
proactively applied

View student profiles, 
resumes, LinkedIn 
profile and/or portfolio 
documents

Review short-answer 
questions to quickly 
make a decision

Select the Micro-Intern(s)

Company Tutorial: See how the whole 
process works for companies

https://info.parkerdewey.com/company-tutorial
https://info.parkerdewey.com/company-tutorial


Kickoff conversation with supervisor

Company and student connect real-time via phone, Zoom, etc. to share whatever needed 

materials (templates, examples, etc.)

Ongoing support, including Success Checklists for Students and Companies

Parker Dewey’s Client Success team is available to answer questions at any time.  Parker Dewey also 

administers each Micro-Internship: payroll, HR documents, tax forms, etc.

Students inherently motivated to succeed

Over 98% project success rate as students strive to exceed expectations and 

projects are scoped to be appropriate for college students/recent grads

Students use available resources

Micro-Interns use resources available to them such as in-class examples, faculty, 

alumni mentors, etc.) and through Parker Dewey to complete the projects

Once Micro-Intern is Selected, the Work Gets Done



Bring awareness of careers and Indiana companies to university and 
college students

Keep Indiana college students in Indiana upon graduation

IEDC Micro-Internship Program Goals

Support Indiana companies’ hiring needs



For Students:

Current student or recent 
grad from any Indiana 
college/university

At least 18 years of age

For Companies

For-profit, non-profit or 
government organization

Location(s) in Indiana (does not 
need to be headquartered in the 
state)

Eligibility Criteria

Looking to HIRE students for 
long-term roles

Has authorization to work 
in the U.S. or an ITIN



Support students, particularly those who are not able to engage in 
traditional experiential learning opportunities, are overlooked, etc.

Thank employers, alumni, “friends,” etc. who have been supportive of 
your school/department

Build relationships with new organizations that you want to engage 

How This Helps You

Receive outcomes data that you can use for your KPI’s



Share the 
program with 

your employer 
partners

Share the 
program with 

students

Identify 
additional 

employers to 
engage

Schedule time 
with Parker 

Dewey to 
discuss other 

ideas

How You Can Help
How to Make the Most of This Program to Support your Students and Employers



Share the program 
with your employers

Remember that the IEDC program is focused on keeping 

talent in Indiana.  As a result, you should engage 

employers looking to scale, innovate, or optimize their 
recruiting process with skills-based hiring.

This is key to supporting your students now and in the 
future.

➔ High volume of annual early-career hires or interns

➔ Currently engaged with your programs

➔ Employers that are (or should be) seeking to engage 
with your students at scale



Thursday, September 12
12 pm ET / 11 am CT

IEDC Micro-Internship Program Overview for Employers

Invite Your Employers Today!!!

https://info.parkerdewey.com/iedc-employer-overview
https://info.parkerdewey.com/iedc-employer-overview
https://info.parkerdewey.com/iedc-employer-overview


Who to Invite:

❏ Companies coming to your upcoming career fairs

❏ Corporate sponsors

❏ Board members

❏ Alumni located in Indiana

Employer Webinar Marketing Materials

EMAIL INVITATIONS

NEWSLETTER OR 
SOCIAL MEDIA

PROGRAM FLYER

https://docs.google.com/document/d/10XHEDZ1o0nyQr05922JBRPua4d8a7GAK_lYN_xtZUIU/edit?usp=sharing
https://docs.google.com/document/d/1KQvSHj9sLa1IGp35MeyJqOuGrV6PpZ5OkguRCIpvPu8/edit?usp=sharing
https://docs.google.com/document/d/1KQvSHj9sLa1IGp35MeyJqOuGrV6PpZ5OkguRCIpvPu8/edit?usp=sharing
https://info.parkerdewey.com/toolkit/deluca/launch
https://docs.google.com/document/d/1KQvSHj9sLa1IGp35MeyJqOuGrV6PpZ5OkguRCIpvPu8/edit?usp=sharing
https://docs.google.com/document/d/10XHEDZ1o0nyQr05922JBRPua4d8a7GAK_lYN_xtZUIU/edit?usp=sharing
https://info.parkerdewey.com/hubfs/IEDC%20Micro-Internship%20Program/IEDC-program-overview-employers.pdf
https://docs.google.com/document/d/1KQvSHj9sLa1IGp35MeyJqOuGrV6PpZ5OkguRCIpvPu8/edit?usp=sharing
https://info.parkerdewey.com/hubfs/IEDC%20Micro-Internship%20Program/IEDC-program-overview-employers.pdf


Enhancing Employer Involvement in Career Services Activities

If you’re seeking to get more participation in career fairs, info sessions, and other 
professional development events, encourage Indiana employers to use the IEDC 

Micro-Internships before, during, and after events.

➔ As an event attendance / booth traffic driver, employers are offering 

Micro-Internships as an exclusive opportunity for students that show up to events. 

This encourages students to learn about organizations and industries they weren’t 

previously considering. 

➔ As a post-event follow-up, employers are offering Micro-Internships as the next step 

after attending an info session, but before applying to full-time or summer internship 

roles. This makes the information presented during the event stick and helps keep 

students engaged.



Tactical Next Steps

➔ Include this one-page overview with your Career Fair and 

Info Session resources 

➔ Share this blurb in your next email to employers:

Boost Career Fair Outcomes with Micro-Internships
Discover how Micro-Internships can support you in establishing 

deeper connections with our students, while providing a 

comprehensive understanding of a candidate's potential. Plus, for a 

limited time, take advantage of an opportunity to try out 

Micro-Internships during our next on-campus event. 

Share This!

https://info.parkerdewey.com/hubfs/IEDC%20Micro-Internship%20Program/IEDC-program-overview-employers.pdf
https://www.parkerdewey.com/blog/supercharge-your-campus-recruiting
https://www.parkerdewey.com/blog/supercharge-your-campus-recruiting


If you’ve heard rumblings from campus recruiters that they are struggling to fill roles or are 

seeking new ways to stand out to your students, offer IEDC Micro-Internships as an 

engagement tool.

➔ Early access pre-internships to engage freshman and sophomores who are excited to 

learn more about employers, industries, and roles, while demonstrating their Core Skills on 

tasks like research and content creation

➔ Keep warm tool to keep their organization top of mind after students attended events or 

completed their summer internship 

➔ Awareness generator by hiring project-based student ambassadors to reach targeted 

students who might be getting missed with current efforts

Deepening Relationships with Existing Employer Partners

https://info.parkerdewey.com/hubfs/Early-ID-ParkerDewey.pdf
https://info.parkerdewey.com/hubfs/Collateral/Renege-Proof-with-Micro-Internships.pdf
https://info.parkerdewey.com/hubfs/Collateral/Micro-Internships-Campus-Ambassadors.pdf


Tactical Next Steps

➔ Use this guide to support employers in reaching their goals 

with Micro-Internships

➔ Schedule this email series to employers

➔ Share this blurb in your next email to employers:

Overcome Campus Recruiting Challenges with Micro-Internships
Learn how Micro-Internships support employers in overcoming 

their top campus recruiting challenges, leading to more engaged 

candidates, happier hiring managers, and improved quality of hires. 

Don’t miss out on your opportunity to try out Micro-Internships at 

no-cost to your organization.

Share This!

https://info.parkerdewey.com/hubfs/DeLuca%20Version_Where%20Micro-Internships%20Fit%20For%20Employers.pdf
https://info.parkerdewey.com/hubfs/DeLuca%20Version_Where%20Micro-Internships%20Fit%20For%20Employers.pdf
https://docs.google.com/document/d/1KQvSHj9sLa1IGp35MeyJqOuGrV6PpZ5OkguRCIpvPu8/edit?usp=sharing
https://www.parkerdewey.com/blog/6-campus-recruiting-challenges
https://www.parkerdewey.com/blog/6-campus-recruiting-challenges


Share the program 
with your students

Remember to share the program with your EMPLOYER 

PARTNERS first!  Companies can post projects just for 

students at your school, and students are excited to put 

their education to work and get paid experience.

Student benefits to emphasize include: 

➔ Micro-Internships are REAL engagement, networking 
opportunities

➔ Micro-Internships are all PAID

➔ Micro-Micro-Internships are designed to help students 
get HIRED for internships and/or full-time roles



Student-Focused Micro-Internship Webinars

Career Launcher FAQ Webinars 
(Monthly)

This student-focused webinar 
covers how Career Launchers can 
set themselves up for success when 
applying for Micro-=Internship 
experiences.

Next Session: Sept. 19, 2 pm ET

Student Office Hours (Monthly)

For those students who have 
already created an account and 
applied to projects, these events 
are an opportunity to have their 
profile and responses reviewed.  
This session is not recorded.

Next Session: Sept. 24, 1:30 pm ET

Creating your own 
Opportunities with 
Micro-Internships (Quarterly)

This webinar teaches students how 
they can professionally approach 
companies of interest to create 
their own Micro-Internships.

Next Session: Sept. 26, 1 pm ET

https://info.parkerdewey.com/parkerdewey/studentfaqwebinar
https://info.parkerdewey.com/student-office-hours
https://info.parkerdewey.com/parkerdewey/studentfaqwebinar
https://info.parkerdewey.com/parkerdewey/studentfaqwebinar
https://info.parkerdewey.com/student-office-hours
https://info.parkerdewey.com/create-your-own-micro-internship-opportunities
https://info.parkerdewey.com/create-your-own-micro-internship-opportunities
https://info.parkerdewey.com/create-your-own-micro-internship-opportunities
https://info.parkerdewey.com/create-your-own-micro-internship-opportunities


Tips for Student Engagement Success:

❏ Include ALL majors

❏ Include ALL academic years

❏ Share this program with Faculty

❏ Share this program with Academic Advisors

❏ Share this program with Student-Athletes, Coaches

❏ Are you a Parker Dewey Partner?  You can share 

your own landing page or the IEDC student page

Student-Focused Marketing Materials

EMAIL 
INTRODUCTION

NEWSLETTER OR 
SOCIAL MEDIA

PROGRAM WEBSITE 
FOR STUDENTS

WEBINAR 
PROMOTION

https://info.parkerdewey.com/iedc/students
https://docs.google.com/document/d/1vP-xu9-aPINCnlX2Rq1hzz8bmYq_0y2ndcG7x09wIi0/edit?usp=sharing
https://info.parkerdewey.com/toolkit/deluca/launch
https://info.parkerdewey.com/iedc/students
https://info.parkerdewey.com/toolkit/students/launch#Newsletter
https://info.parkerdewey.com/iedc/students
https://info.parkerdewey.com/toolkit/student/webinarpromotion


Identify additional 
employers to engage

If you’re looking to attract more employers to actively 

recruit your students, use IEDC Micro-Internships 

provide a “sneak peak” of your students to new employers 

or encourage former employers to return to campus.

➔ Employers can work directly with Parker Dewey to 

create projects that map to current hiring needs, 

effectively auditioning students while introducing their 

employer brand and career opportunities to your 

campus.

➔ Offer targeted Micro-Internships to students in 

specific clubs, with geographic ties, or other programs 

to help employers address top-of-mind objectives.



Tactical Next Steps

➔ Identify a list of targeted employers and coordinate with 

our employer engagement team - we may already have a 

relationship or vice versa

➔ Offer Micro-Internships as a perk for new employer 

partners, allowing the company to generate awareness 
prior to the career fair or as an exclusive opportunity for 

only those students that stop by the booth

➔ Bundle IEDC Micro-Internships with employer sponsorship 
opportunities

Share This!

https://www.parkerdewey.com/meetings/brian-coil/brian-and-gabriel
https://www.parkerdewey.com/blog/hiring-the-right-talent


Parker Dewey is always available to meet with you or 

employer partners.  For you, this program could align with 

a variety of initiatives:

➔ Employer Engagement: Recruiters who complain of poor 

attendance at career fairs or looking for innovative ways to 

stand out.

➔ Alumni Engagement: Alumni love working with students and 

can advocate to recruiting teams on why they should be more 

involved with your school.

➔ Sponsorship: Add an IEDC Micro-Internship to an existing 

Sponsorship package to thank your sponsors (and create more 

paid opportunities for your students)

Schedule time with 
Parker Dewey to 
discuss other ideas

https://www.parkerdewey.com/meetings/danielle-rueger-miroewski/partnerships-team?uuid=c90b57e4-6c31-47a3-974a-c7722fe5adb4


Parker Dewey Partnerships
Building bridges between education and employment…one Micro-Internship at a time

Custom Landing Pages

• Parker Dewey creates 
customized pages for 
your students and 
employers 

• Items needed: 
■ Your logo
■ Photo(s) of your 

campus/students
■ Your colors

• Typical turnaround time 
is 1-2 business days

Measurable Data

• Reports containing 
students/grads who 
have signed up, applied, 
been selected

• Identify who has worked 
with  your students, 
hours worked, 
compensation received

• Feedback about your 
students’ performance 
on Micro-Internships

Marketing Collateral

• Engage your target 
audience: students, 
faculty, employers, alumni, 
etc.

• Content contains social 
media, emails, 
newsletters, digital 
signage, and more

• Follow our Career 
Launcher LinkedIn page 
for timely posts to share

Ongoing Support

• Consultation with 
Partnership Team to 
strategize best practices, 
case studies including a 
Checklist of ideas for 
student/employer success

• Payment to Micro-Intern 
upon completion of the 
project

• HR and legal support for 
companies

Note: Items described above are part of a basic Parker Dewey Partnership and is at no-cost to the partner.  The dashboard 

pictured at right is part of a Parker Dewey+ partnership and available to partners promoting the IEDC program.

https://info.parkerdewey.com/students
https://info.parkerdewey.com/parkerdewey/featured
https://info.parkerdewey.com/engagementtoolkits
https://www.linkedin.com/showcase/90765725
https://www.linkedin.com/showcase/90765725
https://info.parkerdewey.com/partner-checklist
https://info.parkerdewey.com/partner-checklist
https://info.parkerdewey.com/mendoza.nd


For Partners Promoting 
the IEDC Program: 
Access to Parker 
Dewey+

● Detailed dashboard 

highlighting  student/employer 

engagement 

● Download reports on-demand 

for student signups, students 

selected

● Download list of projects 

available for your students

● View student feedback from 

employers

● View student 

applications/profiles

●  Annual impact report

Note: Parker Dewey+ access is available through the duration of this initial IEDC Micro-Internship 

program for interested Indiana partner colleges/universities.  Parker Dewey+ subscriptions are 

valued at $2,000.  At the conclusion of the initial IEDC program, colleges/universities will have the 

option to continue their subscription if they wish to retain access.

https://app.parkerdewey.com/auth/sign-in


1. Share the program with your employer 
partners.

2. Share the program with your students.

3. Identify additional employers to 
engage.

4. Schedule time with Parker Dewey to 
discuss other ideas.

Next Steps

Meet with Kristin 
kristin@parkerdewey.com

https://app.hubspot.com/meetings/kristin67?uuid=f39f3cd4-c584-4e45-a5b4-4056bfccfe79

