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Conversion

• Front-loaded expenses before 

fit is evaluated

• Surprises resulting from 
transactional process

Campus 
Recruiting 
Challenges

Access

• Difficult to engage students 

not already planning to apply

• Pools artificially limited by 
school, major, and GPA

Diversity

• Challenging to overcome 

preferences of hiring managers

• Training and content drive 
limited sustainable impact 

Assessment

• Initial filters often rely on 

non-predictive attributes

• Difficult to differentiate good 
candidates from good hires



COVID Amplified 
Challenges

SAME
PLAYBOOKS

INCREASED 
CYNICISM

FRUSTRATED 
MANAGERS

RISKY
OUTCOMES

UNENGAGED 
STUDENTS



Provide opportunities for college students and recent grads to 

execute real, short-term, professional projects similar to those 

they would complete as a new hire or during a summer 

internship.

As these diverse, highly motivated career launchers complete 

these Micro-Internships on behalf of your existing employees, 

you can access prospective candidates, assess their skills, build 

authentic relationships, and make the right hires.

Experiential 
Recruiting



What is a Micro-Internship
• Short-term: Projects typically range from 10-40 hours in duration.

• Paid: The average cost to a company is $400 (fixed fee, implying $20/hour).

• Professional: Assignments are similar to those given to interns or new hires.

• Comprehensive: Projects are used in all industries, across all departments (sales, 

marketing, HR, finance, etc.), and can take place year-round.

• Valued: Micro-Internships provide busy professionals with additional resources (“We 

should...” or “I shouldn’t...” tasks).

• Flexible: Available year-round as needed, and typically done remote.

Not a replacement for summer internships, co-ops, or full-time hiring.



Hiring managers 
value the opportunity

• High quality, on-demand 

support 

• Opportunity to give back (e.g. 

alma mater, ERGs, etc.)

Students value 
the experience

• Access and opportunity to 

demonstrate skills

• Explore career paths 

University recruiters 
value the outcomes

• Early and broad access

• Time and cost effective

• Better outcomes including 

conversion, DEI, and retention

Why 
Experiential 

Recruiting 
Works

(It's a Win-Win-Win)



● Five Opportunities to Introduce
○ Busy Employees

○ Open Roles

○ Freelance Users

○ Employee / Business Resource Groups (ERGs / BRGs)

○ Champions

● Tactics to Launch

○ It’s easy

● Expected benefits and impact

Agenda



● Positioned as an Employee Perk

● Every professional has “We should…” and “I 

shouldn’t…” projects

● Opportunities for managerial experience for 

early-career professionals (and demonstrates an 

investment in them)

● They get the perk, while it supports recruiting and 

assessment efforts

Opportunity 1: 
Busy Employees



Simple to 
Post Projects

Micro-Internships can be posted 
on-demand, as needed by 

professionals.  

We suggest posting a 
Micro-Internship 24 to 48 hours 

before the manager wants the 

project to begin.



Opportunity 2: 
Open Roles
● Teams have the needs

● Projects “unpacked” from roles to 

showcase key skills

● Access to candidates you might miss 

(eg recent grads)

● Early engagement of hiring managers 

ensures alignment, enhances 

evaluation, etc.
Evaluate Campaign 

Performance
Identify Key 

Prospect Categories

Conduct Competitive 
Research

Develop Sales
Content



Multiple Projects = Deeper Insights

• Problem solving

• Data analysis

Conduct research on 
competitors in the 
flavored water space, 
and prepare a 
summary that outlines 
relative positioning.

Marketing 1:

Marketing manager

• Communication

• Empathy

Create a 800-1,200 
word article that can 
be shared on our blog 
and in other channels 
that aligns to the 
positioning of our 
product.

Marketing 2:

Marketing manager

• Resourcefulness

• Creativity

Prepare a social media 
calendar for the 
coming month to 
promote our product 
including tagging of 
key influencers.

Marketing 3:

Marketing manager

• Analytical thinking

• Judgement

Evaluate the 
performance of a 
marketing campaign 
including reach, 
response, ROI, and 
other key metrics, and 
present suggestions.

Marketing 4:

Marketing manager

• Adaptability

• Decision making

Identify potential 
prospects that would 
be interested in new 
cold brew offerings 
and provide summary 
for rationale.

Sales Project

Sales manager



● Employees are doing it anyway

Opportunity 3: 
Freelance Users

Rogue spend
60%

Approved spend
40%

$178 billion

Size of the Gig Economy
($ in billions)

Rogue Spend

Source: Accenture



● Employees are doing it anyway

Opportunity 3: 
Freelance Users

Size of the Gig Economy
($ in billions)



● Employees are doing it anyway

● Enhanced performance 

of freelancers

● Aligns to recruiting goals 

● Protects the company

● No additional budget required

Opportunity 3: 
Freelance Users



● Employee benefit and managerial opportunities

● Demonstrates commitment “beyond the t-shirts and 

banners”

● Authentic mentoring relationships develop

● Enhanced access and conversion

● Budgets may exist (eg canceled events)

Opportunity 4: 
Engage ERGs / BRGs



● Employee benefit and managerial opportunities

● Demonstrates commitment “beyond the t-shirts and 

banners”

● Authentic mentoring relationships develop

● Enhanced access and conversion

● Budgets may exist (eg canceled events)

Opportunity 4: 
Engage ERGs / BRGs



Opportunity 5: 
Champions
● Support alma mater, clubs, or other communities

● Value the work, but also appreciate 

opportunity to give back

● Form authentic relationships with 

prospective job candidates

● “Prime the pump” then can potentially

access department budgets



Making It Happen



● Identify a team (or teams)

● Introductory email (we have templates)

● Host a webinar (we’ll handle it)

● Internal portal (again, we’ll handle it)

● Ongoing support (yup, we got it covered)

● Share any preferences, goals, etc. with us 

(eg geography, background, skills, matriculation, etc.)

Making It Happen



Program vs. Ad-Hoc
Ad-Hoc Program

On-Demand resource for managers Yes Yes

Administrative support (eg NDAs, no 1099, etc.) Yes Yes

Cost-to-hire None None

Subscription None None

Client Success team Yes Yes

National access to Career Launchers from every school Yes Yes

Portal with pre-scoped Micro-Internships Standard Customized

Opportunity to target to achieve specific goals (eg 
geography, matriculation, skills,background, etc.) Limited Comprehensive

Reporting Basic Data Impact Report



Impact Report
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UNDER & UNEMPLOYMENT OF 

RECENT COLLEGE GRADS

RETENTION OF RECENT 

COLLEGE GRADS

45.3%

4.1%

All recent 
college grads

Those who completed
 Micro-Internships

44.7%

98.1%

Network of college students 
interested in completing 

Micro-Internships grew 

over 800%. 

Over 80% of Micro-Internships 

completed by students from 

underrepresented 
populations.

55% of college grads leave their job 

within first year, while 98% of grads 

who complete Micro-Internships 

remain at same company.

Thousands of new companies provided 

Micro-Internships to enhance 

campus recruiting and 

support busy professionals.

All recent 
college grads

Those who completed
 Micro-Internships



Real, Sustainable Impact

New role created for a first 

generation college student

International STEM student identified 

and selected for an internship

Underemployed grad hired for 

a full-time accounting role 

Created pathways for students 

unable to participate in internships



TRADITIONAL PROCESS

Career fairs: $5,000—50,000

“Premium” job board access: $20,000—100,000+

In-person events: $5,000—50,000

Candidate interview travel: $5,000—200,000

Sponsorships: $0—40,000

Digital branding: $0—50,000

Lost time: Travel, phone screens, bad interviews...

Total: $35,000—490,000+

Better Outcomes, More Cost Effective
MICRO-INTERNSHIPS

Nationwide access to college students / recent grads

Employer branding

Effective assessment

Candidate nurturing

More effective interviews

Improved conversion, diversity, and retention

On-demand support for busy professionals

40—80% cost savings 

Assumes active recruiting of 5 to 100+ hires.



Your Competitive 
Advantage

MUTUALLY 

ASSESS 
FIT

ACCESS 

TALENT 

EARLY

BUILD 
BRAND 

ON CAMPUS

LOWER
COST

PER HIRE

DRIVE
CONVERSION

ENHANCE

DIVERSITY

ENGAGE
HIRING

MANAGERS



What Now?

https://info.parkerdewey.com/featured/linkedin

Launch a program

Engage your ERGs

Tell your hiring managers

https://info.parkerdewey.com/featured/linkedin


Additional Resources
About Micro-Internships

Can a Micro-Intern help?

Micro-Internships for ERGs

Easy By Design

Micro-Internship Templates

https://info.parkerdewey.com/hubfs/About-Micro-Internships.pdf
https://info.parkerdewey.com/hubfs/CanMicroInternHelp.pdf
https://info.parkerdewey.com/hubfs/Collateral/Micro-Internships-ERGs.pdf
https://info.parkerdewey.com/hubfs/EasyByDesign.pdf
https://www.parkerdewey.com/example-projects

