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Obstacles 
Impacting 

Chicago 
Companies

Scale and impact

• Limited impact of programs

(<1% of college students)

• Challenges to integrate 
into ongoing efforts

Provide access

• Inconsistent opportunities 

across core schools

• Limited social capital to 
gain access

Overcome tradition

• Hiring managers expectations 

based on traditional pools

• Students see beyond the 
messaging 

Engage candidates

• Unaware of many Chicagoland 

companies and roles

• Preconceived notions based on 
consumer brand



COVID Amplified 
Challenges

SAME
PLAYBOOKS

INCREASED 
CYNICISM

FRUSTRATED 
MANAGERS

RISKY
OUTCOMES

UNENGAGED 
STUDENTS





What is a Micro-Internship
• Short-term: Projects typically range from 10-40 hours in duration.

• Paid: The average cost to a company is $400 (fixed fee, implying $20/hour).

• Professional: Assignments are similar to those given to interns or new hires.

• Comprehensive: Projects are used in all industries, across all departments (sales, 

marketing, HR, finance, etc.), and can take place year-round.

• Valued: Micro-Internships provide busy professionals with additional resources (“We 

should...” or “I shouldn’t...” tasks).

• Flexible: Available year-round as needed, and typically done remote.

Not a replacement for summer internships, co-ops, or full-time hiring.



Hiring managers 
value the opportunity

• High quality, on-demand 

support 

• Opportunity to give back (e.g. 

alma mater, ERGs, etc.)

Students value 
the experience

• Access and opportunity to 

demonstrate skills

• Explore career paths 

University recruiters 
value the outcomes

• Early and broad access

• Time and cost effective

• Better outcomes including 

conversion, DEI, and retention

Why 
Experiential 

Recruiting 
Works

(It's a Win-Win-Win)



1. Post Your Project
Think about the tasks you want done, but don’t have the time for or aren’t the best use of 
time for you or your team.

2. Select Who You Want
You’ll only see candidates who have proactively expressed interest in completing your 
assignment.

3. The Work Gets Done
You can communicate with the student as much or as little as you want and in whatever way 
is easiest for you.

How It Works

● Assist in posting projects

● Student access and assistance in
student selection

● Student onboarding and payroll

● On-demand support

Our role:



Simple to 
Post Projects
Micro-Internships can be posted 
on-demand, as needed by 

professionals.  

We suggest posting a 
Micro-Internship 24 to 48 hours 

before the manager wants the 

project to begin.



Evaluate Campaign 
Performance

Identify Key 
Prospect Categories

Develop Sales
Content

Conduct Competitive 
Research

Projects Showcase Key Job Skills



Our Network
Our Career Launcher network is comprised of students and recent 

graduates from colleges and universities across the U.S.

They encompass all backgrounds, majors, and academic programs. 

Partnered with

U.S. based colleges, universities, 
and non-profit organizations

More than

of Career Launchers come from 
under-represented backgrounds

Access to over

highly motivated college students 
and recent graduates nationwide

400+ 80% 11 million



Students Apply if Interested



You see only those 
students who applied

Short-answer questions 
help you quickly identify 

the “right” Micro-Intern

Select the Micro-Intern



Equitable Pathways

New role created for a first 

generation college student

International STEM student identified 

and selected for an internship

Underemployed grad hired for 

a full-time accounting role 

Created pathways for students 

unable to participate in internships
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UNDER & UNEMPLOYMENT OF 

RECENT COLLEGE GRADS

RETENTION OF RECENT 

COLLEGE GRADS

45.3%

4.1%

All recent 
college grads

Those who completed
 Micro-Internships

44.7%

98.1%

Network of college students 
interested in completing 

Micro-Internships grew 

over 800%. 

Over 80% of Micro-Internships 

completed by students from 

underrepresented 
populations.

55% of college grads leave their job 

within first year, while 98% of grads 

who complete Micro-Internships 

remain at same company.

Thousands of new companies provided 

Micro-Internships to enhance 

campus recruiting and 

support busy professionals.

All recent 
college grads

Those who completed
 Micro-Internships





Introducing 
Micro-Internships

(it’s really easy)



Easy to 
Introduce

Hiring managers 
value the resource, 
you see the impact

Chicago Program

• Defined number of students or 

cost seeking to impact

• Ability to amplify impact on 

specific populations 

• $5-50k commitment 

impacts 10-100+ students

ERGs / BRGs

• Provide opportunities to ERG 

members viewed as “perk”

• Relationships lead to improved 

hiring outcomes

• Demonstrates internal 

commitment to employees

Ad-Hoc Projects

• Introduce to hiring managers 

to us as-needed basis

• Opportunities to engage 

students from their schools

• (They’re doing it anyway)



Valued By 
Hiring Managers

Busy professionals receive 
just-in-time support from highly 

motivated candidates.

Recruiters receive actionable 
feedback to route candidates to the 

next stage of the hiring process.



PROGRAM DESIGN AND 

MANAGEMENT

• Strategy development 
based upon your goals

• Best practices to launch 
your program and engage 
managers

CUSTOMIZED 

MICRO-INTERNSHIPS

• Custom projects to achieve 
hiring goals, including 
ongoing manager support

• Accessible to over 11 million 
students and recent grads

DATA ANALYTICS

• Feedback and insights on 
candidates based on actual 
work product

• Reporting to help optimize 
future campus recruiting 
and early career initiatives

STRATEGIC MARKETING

• Target prioritized student 
populations to amplify 
employer brand

• Gain early access to 
candidates still in their 
career exploration phase

Campus 
Recruiting 

Program

Launch in days, 
not months



Attract

Efficiently access 
nationwide 

collegiate talent 
pool

Stop competing for the 

same candidates

Expand reach to enhance 

diversity

Engage Assess Convert

Build your 
employer brand 
through student 

experiences

Engage students not 

considering your roles

Develop relationships 

beyond the traditional 

process

Collaborate with 
hiring managers to 

assess candidate 
skills

Evaluate skills beyond the 

resume or transcript

Ensure effective fit 

earlier in the process

Improve hiring 
outcomes through 
ongoing, authentic 

engagement

Leverage relationships to 

hire the right candidates

Professionally engage 

candidates year-round



TRADITIONAL PROCESS

Career fairs: $5,000—50,000

“Premium” job board access: $20,000—100,000+

In-person events: $5,000—50,000

Candidate interview travel: $5,000—200,000

Sponsorships: $0—40,000

Digital branding: $0—50,000

Lost time: Travel, phone screens, bad interviews...

Total: $35,000—490,000+

Better Outcomes, More Cost Effective
MICRO-INTERNSHIPS

Nationwide access to college students / recent grads

Employer branding

Effective assessment

Candidate nurturing

More effective interviews

Improved conversion, diversity, and retention

On-demand support for busy professionals

40—80% cost savings 

Assumes active recruiting of 5 to 100+ hires.



• Over 98% success rate: students are inherently motivated to exceed expectations (and if they don’t, you can 

select a different student or receive a refund)

• You define the project:  define what you need and when you need it (typically a few days to a few weeks out), and 

can use our templates to help

• You set the price for each project: typically $200-$600 (of which 90% goes to the student), and there are no 

obligations or other fees even if it turns into an internship or full-time role

• Not your employees, interns, or contractors: Micro-Interns are employees or contractors of Parker Dewey for 

the duration of the project

• You select the Micro-Intern you want: our platform reaches students and recent grads at every college across 

the US, and you can make the selection based upon your goals

• NDA and legal assignment: all Micro-Interns are under NDA, as is Parker Dewey itself, and you own the work

FAQs



What Now?

https://info.parkerdewey.com/p33

Make a commitment

Engage your ERGs

Tell your hiring managers

https://info.parkerdewey.com/p33




Appendix



Conversion

• Front-loaded expenses before 

fit is evaluated

• Surprises resulting from 
transactional process

Campus 
Recruiting 
Challenges

Access

• Difficult to engage students 

not already planning to apply

• Pools artificially limited by 
school, major, and GPA

Diversity

• Challenging to overcome 

preferences of hiring managers

• Training and content drive 
limited sustainable impact 

Assessment

• Initial filters often rely on 

non-predictive attributes

• Difficult to differentiate good 
candidates from good hires



Provide opportunities for college students and recent grads to 

execute real, short-term, professional projects similar to those 

they would complete as a new hire or during a summer 

internship.

As these diverse, highly motivated career launchers complete 

these Micro-Internships on behalf of your existing employees, 

you can access prospective candidates, assess their skills, build 

authentic relationships, and make the right hires.

Experiential 
Recruiting



Your Competitive 
Advantage

MUTUALLY 

ASSESS 
FIT

ACCESS 

TALENT 

EARLY

BUILD 
BRAND 

ON CAMPUS

LOWER
COST

PER HIRE

DRIVE
CONVERSION

ENHANCE

DIVERSITY

ENGAGE
HIRING

MANAGERS


