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Micro-Internships are short-term, paid, professional projects that can be completed 
on-demand by highly motivated early-career talent. 

➔ Projects: Involves a specific deliverable, as opposed to ongoing or regularly scheduled tasks

➔ Short-term: Typically a total of 10-40 hours of work by the Micro-Intern

➔ On-demand: can be done year-round, with no administrative burdens (payroll, legal, etc.)

➔ Paid: Fixed cost to make it simple, usually $200-$600 per project

➔ Professional: Similar to what would be assigned to an intern or new hire

Micro-Internships provide a valuable way to access, engage, assess, and hire 
for traditional internships and full-time roles.

What are Micro-Internships



   

How Micro-Internships Help
Supporting Students, Companies and YOU

Companies
● De-risk hiring process
● Access diverse candidates
● Engage hiring managers
● Support immediate needs
● Decrease costs

Colleges and Universities
● Improve student placement
● Deepen employer 

relationships
● Refine program curriculum
● Drive alumni engagement

Students
• Demonstrate skills
• Develop professional 

relationships
• Explore career paths
• Generate income

Micro-Internships



   

Companies
● Thousands of organizations    

have worked with students on 
Parker Dewey Micro-Internships

● 97% said Micro-Intern met or 
exceeded expectations

Colleges and Universities
● 800+ college, university and 

nonprofit Parker Dewey partners
● 80% of Micro-Interns selected 

come from historically 
underrepresented backgrounds

Students
• 95% of students say real, 

short-term work experiences is 
how they want to be recruited

• 98% of students completing 
Micro-Internships stay in their 1st 
job after college for >1 year

Micro-Internships

Data to Show the Effectiveness of Micro-Internships:
A Win-Win-Win



Value of Micro-Internships to Students
Based on the NACE Career Readiness Competencies*

*Based upon Core Competencies defined by the National Association of Colleges & Employers.

SEE THE LATEST REPORT

https://www.parkerdewey.com/blog/nace-competencies


Education Partnership Options
BASIC

(No-Cost)

Co-branded student & employer web pages

Custom webinars and class presentations

Student engagement data

Employer feedback on students’ performance

Employer engagement data

Proxy access to student accounts

Downloadable impact report

Student Ambassador Micro-Internship*

Funded Micro-Internships exclusively for your 
students, Parker Dewey Program Management

PARKER DEWEY+

($2,000/Year)

PROGRAM

(Starting at $10K)

*Student Ambassador Micro-Internship gives one of your students a paid Micro-Internship supporting the launch/marketing of your 
Parker Dewey partnership. 

Conditional

Annually

Annually

On-Demand

On-Demand

On-Demand

On-Demand

On-Demand

On-Demand

On-Demand

On-Demand

On-Demand

On-Demand

18+



On-Demand Reporting on Student/Employer Engagement

Access reports on student sign-ups, students selected, income 
received, etc.

Proxy Access to Student Accounts

View students’ past applications and profiles to coach on how they can 
improve.

Download Report on Student and Employers’ Feedback

See the qualitative and quantitative feedback from students and 
employers including students’ assessment of improvement based on 
NACE Career Readiness Competencies.

Student Ambassador 

Select one of your students to receive a PAID Micro-Internship 
supporting the launch or expansion of your Micro-Internship Program.

Parker Dewey+ Partnership
 Sample Platform Features



Fund Micro-Internships exclusively for your students to work with organizations of your choice.

Programs $10K or more includes a Parker Dewey+ annual subscription.

Parker Dewey+ annual subscription

Payment to your students for completing 
Micro-Internships (guaranteed for your students)

Program Management by Parker Dewey
 (student payments, administration, 

marketing materials, data)

Parker Dewey Program Partnership



● Definition: Paid Micro-Internships posted exclusively for your students to work on 

behalf of organizations of your choice
○ You decide the students/organizations who are eligible to participate

○ Funding for the program (including the amount paid to students) is provided by the 

partner

● Why do schools/organizations do this?
○ Support institutional initiatives while also providing paid “resume-able” experiences 

to students

○ Stretch the experiential learning budget to support more students

○ Provide opportunities for students to receive paid experience who may not otherwise 
have access to these opportunities

What is a Parker Dewey Partner Program?



● How long has Parker Dewey been doing this?
○ Since early 2021.  Two of our earliest program partners are

● Who else works with you on this?
○ Dozens of higher education institutions and training providers (many are featured throughout this 

presentation)

○ Nonprofit organizations supporting students at many colleges and universities (TheDream.US, Frederick 

A. DeLuca Foundation, Open Avenues Foundation, etc.)

○ Organizations supporting companies (Indiana Economic Development Corporation, Greater Akron 

Chamber of Commerce)

○ Corporations through various initiatives such as:

■ Corporate recruiting (Northwestern Mutual, Xylem, Trane Technologies, Northrop Grumman, etc.)

■ Philanthropy, social impact (Amazon Career Choice, IBM SkillsBuild, etc.)

What is a Parker Dewey Partner Program?



The Kansas Micro-Internship Program funds 

Micro-Internships for  Kansas-based employers who 

select a student attending a Kansas-based college or 

university.  This program is intended to combat brain 

drain and support organizations and students across the 

state.

Because of this program, 

● 4,600+ students and 490+ employers have engaged 

with the program

● Engages all public postsecondary schools, nonprofits, 

companies, chambers of commerce with locations in 

Kansas

● Recipient of Strada Foundation funding that focuses 

on Kansas community colleges by using Campus 

Liaisons and Student Ambassadors

● Received state funding beginning July 2024

Case Study: Kansas Micro-Internship Program

Highlights: 
● Funding Source: Local nonprofit DeBruce Foundation, Kansas 

Dept. of Commerce, Kansas Board of Regents, the Strada 

Foundation, & (beginning in July 2024) state appropriations

● Career Services Involvement: Promote to students, 

employers

● Status: Launched February 2021; running right now!

KMIP Page for Kansas 
Organizations

“This program seeks to help better serve Kansas 
families, Kansas businesses, and the state’s economic 

prosperity.”
-Dr. Tim Peterson, Kansas Board of Regents

Student/Employer Panel 
Webinar Recap

https://info.parkerdewey.com/kansasemployers
https://info.parkerdewey.com/kansasemployers
https://www.parkerdewey.com/blog/kansas-webinar-recap
https://www.parkerdewey.com/blog/kansas-webinar-recap


Case Study: SwatWorks

Swarthmore College Career Services created a funded 

Micro-Internship program connecting students with 

projects supplied by alumni.  Parker Dewey helped them 

scale the program with minimum impact to their team.

In Fall 2022, the program was restructured so that it 

now takes place during Winter and Summer Breaks to so 

students can focus on classes and then on the project.

In its most recent iteration (Winter Break 2025-2026), 

the program: 

● Supported 85 students who engaged in 

Micro-Internships with 78 different alumni/”Friends”

● Additional students were selected for 

non-SwatWorks projects

● Additional projects have been self-funded by alumni 

who wanted to continue to engage students

Highlights: 
● Funding Source: Swarthmore College Career Services

● Career Services Involvement: Promote program to students 

and collaborate with Alumni Affairs to engage alumni

● Status: Launched April 2020, but “powered by Parker Dewey” 

since March 2021

Program Website

“[The SwatWorks Student] is an absolute pleasure to 
work with. Please don’t hire her, so that we can 

continue to monopolize her availability.”
-Swarthmore Alum

Program 
Impact Report

https://info.parkerdewey.com/swarthmore/swatworkspost
https://info.parkerdewey.com/hubfs/University%20Partnerships%20Docs/Impact-Report-SwatWorks-Feb%202023.pdf
https://info.parkerdewey.com/hubfs/University%20Partnerships%20Docs/Impact-Report-SwatWorks-Feb%202023.pdf


Why Work With Parker Dewey?

Parker Dewey has a fantastic, 
robust online platform for 

custom and scaled 
Micro-Internships. Their service 
model is excellent and we have 

been very satisfied with the 
support of [the Parker Dewey 

Team]. Our students and 
community partners posting 

jobs find the portal to be very 
easy to use and intuitive. We are 
an extremely satisfied user of the 

portal. 

Dr. Sundeep Vira
Dean of the Business Department
Trinity Christian College

Parker Dewey's team has been 
some of the easiest that I've 

worked with in my long career in 
higher education.  They have 
deep expertise in supporting 

students, companies and 
postsecondary education with a 

focus on impact and results 
which has allowed our program 
to continue to grow.  They are 
quick to respond and make my 

job easier.

Dr. Tim Peterson
Senior Project Director
Kansas Board of Regents

Parker Dewey makes 
micro-internships easy and 

accessible to everyone! They’ve 
been invaluable partners, 

providing expert advice and 
ongoing support as we launched 

and continue to expand our 
tailored micro-internship 

program.… Parker Dewey’s 
responsiveness and exceptional 

customer service—whether with 
students, employers, or 

staff—continues to impress me.

Amy Rees
Associate Director, Career Events & 
Experiences
University of Delaware Career Center



WHO: 
○ What students are you trying to support?

○ What organizations would you want students to work with?

○ What institutional stakeholder(s) would you engage to initiate this program?

WHEN: What is your desired timeline for launching the program?

WHY: What KPI’s are you most interested in to determine the program’s 

success/impact?

HOW: What funding sources may be available to support this program?

Considerations Before Launching a Program



● What students/organizations are you trying to support?
○ Students from specific, under-represented backgrounds?  

○ Academic programs?  

○ Niche populations (e.g. student-athletes, first-generation students)?

● What organizations would you want students to work with?
○ Local organizations?  

○ Nonprofits/startups?  

○ Companies within a targeted industry?  

Considerations Before Launching a Program:
Who Will Be Involved?

Consider This 
● Supporting students 

completing first-year 
experience programs
○ Micro-Internships 

available exclusively for 

these students

○ Projects completed 

during second year

● Supporting 
Student-Athletes
○ Consider engaging 

alumni/fans

○ Recommend to run 

programs for specific 

sports during the 

off-season



Case Study: University of Michigan Football

The University of Michigan Football established its M 

Power Program to help football players prepare for life 

after college through internships, mentorships, etc.  

In Summer 2024, an initial cohort of football players 

participated in a 6-week Micro-Internship hosted by 

venture capital firms.  The program was expanded in 

2025 to focus on students interested in a wider variety 

of roles.

In its inaugural year: 

● 11 football players participated in Micro-Internships 

hosted by Michigan alumni

● Projects took place during the 6 weeks before 

students returned for fall training camp

● Post-program event was well-received and even the 

Head Coach attended to praise the program

Highlights: 
● Funding Source: UM Alumni

● Career Services Involvement: None; run through Michigan 

Football M Power Program

● Status: First cohort took place in Summer 2024; program 

renewed and supported more students in Summer 2025

Program Flyer for Alums

“M Power is an amazing opportunity for Michigan 
student-athletes to be mentored and get real-world 

experience from Michigan alumni.”
-David Horowitz, Touchdown Ventures

https://mgoblue.com/news/2023/6/12/football-m-power
https://mgoblue.com/news/2023/6/12/football-m-power
https://info.parkerdewey.com/hubfs/Michigan%20Football/Victorships_for_Michigan_Alum.pdf


What institutional stakeholder(s) would you engage to initiate this program?
○ Faculty

○ Small Business Community

○ Nonprofits/Government

○ Alumni/Friends

○ Corporate Partners

Considerations Before Launching a Program:
Who Will Be Involved?



● Option 1: Ongoing (until funding is exhausted)

○ Advantages

■ Accessible to students/organizations year round

■ Easier to manage if students/companies have an unexpected delay

■ Additional funding can be added at any time (including from alternative 

funding sources: faculty budgets, alumni, etc.)

Considerations Before Launching a Program:
Timing

● Option 2: School breaks (J-term/Winter Break, Summer Break, etc.)

○ Advantages

■ Easier to balance supply and demand of projects and the 

marketing of the program

■ Unused funds can roll over to next iteration of the program

■ Companies more likely to self-fund projects when program is 

unavailable



Case Study: Trinity CAP Micro-Internships
The Community Alliance Program was developed by 

the Business Department at Trinity Christian College.  

It focuses on helping support local small businesses, 

particularly those led by individuals from 

underrepresented communities and give students 

paid real-world experience.

Because of this program, 

● Students from various majors have completed 

projects related to research, UX testing, social 

media, website updates, etc.

● Organizations from Chicago Prison Outreach and 

the Christian Association of Business have 

engaged their employer network

● Special emphasis on students completing tasks 

that generate revenue for businesses

Highlights: 
● Funding Source: Academic Department

● Career Services Involvement: Minimal (program is 

promoted by student ambassadors and faculty)

● Status: Launched Fall 2022; expanded and running until 

campus closure after Spring 2026

Press Release 
Announcing Program

“The story of the Good Samaritan is….an example of 
how we should help our neighbors, and this program 

does just that.”
-Prof. Sundeep Vira, Dean of the Business Dept.

View the CAP Program 
Company Page

https://www.trnty.edu/news-story/new-program-offers-a-bright-future-for-students-and-community/
https://www.trnty.edu/news-story/new-program-offers-a-bright-future-for-students-and-community/
https://info.parkerdewey.com/trnty/featured
https://info.parkerdewey.com/trnty/featured


The University of Delaware Career Services created UD 

BlueHensWork as a way to introduce undergraduate students 

to careers in public service.  Since most of the opportunities 

with these organizations are unpaid, UD Career Services funded 

Micro-Internships to provide a cost-effective and low-lift way 

for students to connect with Delaware-based nonprofits and 

state organizations.

Because of this program, 

● State of Delaware HR hosted a couple of Micro-Interns, and 

due to that success, the program is now being offered to all 

state agencies

● One project involved 20+ students running social media for 

Delaware nonprofit annual giving day

● At least one student was hired permanently after doing 

several Micro-Internships.  As the organization said, “She’s a 

diamond in the rough.”

● Most recent Winter Break program had double the 

participants as same time last year

Case Study: UD BlueHensWork

Highlights: 
● Funding Source: Career Services

● Career Services Involvement: Promote to students and 

eligible organizations

● Status: Available during Winter and Summer Break

Testimonial from 
Participants

“I knew that I wanted to do something  for a 
nonprofit where I could take the things that I cared 
about and do the work that I was good at for them.  
And this was the perfect…match made in heaven!” 
-Sarah Lutot, University of Delaware Class of 2022

Program Organization 
Website

https://www.domore24delaware.org/
https://www.parkerdewey.com/blog/ud-bluehenswork
https://www.parkerdewey.com/blog/ud-bluehenswork
https://info.parkerdewey.com/udbluehenswork
https://info.parkerdewey.com/udbluehenswork


● Common Micro-Internship Program Goals
○ Providing professional development to 1st 

or 2nd year students

○ Supporting small businesses

○ Engaging alumni

○ Introducing students to career 

opportunities they may not have been aware 

of

○ Supporting students from underrepresented 

backgrounds

○ Broadening the school’s employer network

Considerations Before Launching a Program:
Goals/ KPI’s

● Common Key Performance Indicators (KPI’s)
○ # of students/organizations participating in 

program

○ Money earned by students

○ Employer satisfaction with student 

performance

○ Student satisfaction with program

■ NACE competency increase

■ Confidence increase

○ Students moving forward in a hiring 

process (being considered for full-time role 

or internship)



Micro-Internship Outcomes That We Track
Self-Reported by Students*

*This is based on student feedback collected immediately after completion of the 
Micro-Internship.  Outcomes such as whether a student is hired long-term may not be known 
when this data is collected.

● Micro-Internship Outcomes
○ Got my foot in the door at a company of interest

○ Became more aware of a company

○ Learned about opportunities that I didn’t 

associate with that company

○ Got experience related to my major

○ Confirmed this is a field/industry of interest

● NACE Career Readiness Competency 
Improvement

○ Realized that this is a field/industry I do not want to 

work in

○ Gained experience for my resume that demonstrates 

skills I already have

○ Gained new skills

○ Made a new professional contact

○ Hired for a longer-term role*



● Institutional Funding
○ Career Services

○ Alumni Affairs/Development

○ Academic Affairs/Honors College

● Grant Funding
○ Local Foundation

○ Experiential Learning Grants from private or corporate foundations.  Typical 

grants focus on beneficiaries such as:

■ Individuals from underrepresented backgrounds

■ Community College students

■ Small business support 

● Corporate Partnerships
○ Deepen engagement with target schools

○ Drive traffic at a career fair

Considerations Before Launching a Program:
Funding Sources

A Few Ideas 

● “Use or lose” budgets from 

grants, experiential learning 

funds, etc.

● Alumni with a specific 

interest in experiential 

learning

● Corporate sponsors
○ Add one or more 

Micro-Internships to a 

sponsorship package

○ Company can be featured 

on your student 

Micro-Internship page 

● On-campus projects 
supporting various 

departments



Total Program Cost $10,000 $15,000 $25,000

$8,000 $12,444 $21,250

$2,000 $2,556 $3,750

Total Students Supported 18 28 48

$556 $534 $521Total Cost Per Student

*Assumes 20-hour Micro-Internships, students paid $400 upon completion
**Includes 1-year access to Parker Dewey+ and basic program management support

Paid to your students*

Program management**

To

Parker Dewey Program Partnership:
Sample Program Cost Breakdown



Customized 
Micro-Internship Portals

Marketing 
Collateral

Day-to-Day 
Administration 

Program Dashboard 

Impact Report 

Parker Dewey 
Program 
Management

Parker Dewey’s Partnership 
Team supports your program, 
making it easy for you and 
maximizing the impact

Note: Micro-Internship Programs with the elements listed above require a Program Management Fee assessed based 

on the level of involvement required by the Parker Dewey Team.  Reach out to Parker Dewey to learn more.

mailto:partners@parkerdewey.com


Customized 
Micro-Internship Portals

A resource for organizations to quickly 
post Micro-Internships and students to 
learn about the program and apply.

Benefit

Easy to introduce to both students and 
employers and customized with the 
specifics for your program.



Marketing 
Collateral

Ready-to-use program-specific resources 
that have been proven to effectively 
engage various stakeholders. Includes 
emails, flyers, social media, and more.

Benefit

No need to create any resources from 
scratch with the ever-growing library of 
marketing content.



Day-to-Day 
Administration

Ensure that projects align with the 
program’s criteria (and/or grant 
specifications) and that projects and the 
program stay on track.

Benefit

Easily launch/scale your program without 
an additional burden to your team.



Program 
Dashboard

Track the status of your program 
using Parker Dewey+.  Data 
includes list of all projects posted, 
students selected, feedback 
received, and more.

Benefit

Provides access to key data about 
who is engaging with your 
Micro-Internship Program to 
stakeholders on your team.



Impact 
Report

In depth report highlighting the 
key results of the program aligned 
to your goals.

Benefit

Includes insights and outcomes 
that demonstrate the success of the 
program, with recommendations to 
plan for future program expansion. 



Determine 
Your Goals

Who do you want to support 
through this program?

● What Students
● What Organizations

How do you want to fund the 
program?

● Academic or Career Center 
budget

● Grants
● Donor (alumni, corporate, etc.)
● “Use or lose” budgets

Answer key questions like:

● Who is eligible to 
participate (students and 
employers)

● Cost per project
● Timeline

Parker Dewey sets up the 
marketing collateral, websites, 
project templates, etc.  

You share it with eligible 
students and organizations.

Access Parker Dewey+ to 
measure impact:

● # of participants
● Feedback from organizations 

about student performance
● Student demographics

Identify 
Funding 
Source

Establish the 
“Rules”

Get 
Started

See the 
Results!

How long does this take?

After determining your goals and funding source, programs can be ready to begin in as early as 1 week.

Can additional funding be added?

Yes!  Many programs begin with a small pilot and can be expanded at any time.

How to Get Started



More 
Micro-Internship 
Case Studies

Engage Faculty

Engage Small Business Community

Engage Nonprofits/Government

Engage Alumni/Friends

Engage Corporate Partners



Cal Poly Pomona (CPP) received grants from  National Science 

Foundation and the Dell Foundation focused on experiential 

education and undergraduate STEM education at 

Hispanic-Serving Institutions.  This program is designed to 

enhance recruitment, retention and graduation rates and 

features in-class Micro-Internships.

During the 2022-2023  academic year, the program was piloted 

with 13 students who completed 20-hour paid 

Micro-Internships as part of a required academic course.  

Because of this program, 

● 1,400+ students are completing (or have completed) in-class 

Micro-Internships with community partners

● Over $880K earned by CPP students (not including the 

projects currently in progress)

● Students are completing projects in physical education, 

plant sciences, geography, accounting, communications, etc.

Engage Faculty: CPP Invests

Highlights: 
● Funding Sources: Multiple grants

● Career Services Involvement: None; led by Center for 

Community Engagement

● Status: Scaled significantly in 2023-2024 academic year 

with additional grant funding

CPP Invests Program 
Website

“Having the opportunity to be in an internship where 
you can grow with your classmates as a teacher and as 

an individual has been one of the most meaningful 
academic opportunities I have received.”

-Juan C., Cal Poly Pomona student, Class of ‘23

Article About Program 
in Student Newspaper

https://www.cpp.edu/cpp-invests/index.shtml
https://www.cpp.edu/cpp-invests/index.shtml
https://thepolypost.com/news/2023/12/05/cpp-plans-to-introduce-micro-internships-through-the-academic-innovation-center/
https://thepolypost.com/news/2023/12/05/cpp-plans-to-introduce-micro-internships-through-the-academic-innovation-center/


Allowed

Funding for 
Micro-Internships is 
available for all students OR 
participation is optional

Micro-Internships must be 
paid fairly

Not Allowed

Micro-Internships are required 
for a class and funding is not 
available for all enrolled 
students

Unpaid Micro-Internships or rate 
of pay is below $15/hour

A Final Note About In-Class Micro-Internships*

To ensure that students are treated fairly, we have implemented the following policies for Micro-Internships 

that are part of an academic course:

*Note: All Micro-Interns must be at least 18 years old.  Micro-Internships also cannot involve students working directly with 

vulnerable populations (e.g. individuals under 18, patients in healthcare settings)



The HubSpot Micro-Internship Program engages faculty 

who are part of the Education Partner Program (EPP) (a 

network that contains faculty from ~600 

colleges/universities in the US and Canada).  Students 

learn HubSpot in class and have opportunities to work with 

HubSpot customers.

In 2023, the program evolved to focus on participants in an 

AI bootcamp which culminated in a paid Micro-Internship.

Because of this program, 

● ~1,500 students have worked on paid 

Micro-Internships putting their HubSpot knowledge 

learned in class to work

● >230 unique colleges and universities have had 

students participating (and counting)

● Over $1M earned by students!!!

Engage Faculty: HubSpot

Highlights: 
● Funding Source: HubSpot; customers self-fund 50% of 

second project

● Career Services Involvement: None

● Status: Launched Fall 2021; running right now!

HubSpot Page for 
Students

“Our Micro-Intern was an absolute rockstar with an 
incredible work ethic…. Her particular knowledge 

and experience with HubSpot is scarce for someone 
so early in their career.”

-2022 HubSpot Micro-Internship Client

HubSpot Page for 
Customers

https://academy.hubspot.com/education-partner-program
https://academy.hubspot.com/education-partner-program/micro-internships-students
https://academy.hubspot.com/education-partner-program/micro-internships-students
https://academy.hubspot.com/education-partner-program/micro-internships-customers
https://academy.hubspot.com/education-partner-program/micro-internships-customers


Northern Virginia Community College (NOVA) division 

of Languages, Arts and Social Sciences was the 

recipient of a 3-year grant to provide 

Micro-Internships exclusively for its students studying 

the liberal arts. 

Because of this program, 

● Over 40 students have earned $23K (and counting)

● All opportunities are available exclusively for 

Liberal Arts students to demonstrate the value of a 

liberal arts education

● In collaboration with NOVA, Parker Dewey is 

engaging nonprofits and small businesses to 

provide projects

● Projects include social media video creation, 

content creation, videography editing, newsletter 

development, etc.

Engage Small Businesses: NOVA

Highlights: 
● Funding Source: Grant from the Jack, Joseph, and Morton 

Mandel Foundation

● Career Services Involvement: None; administered by 

academic department

● Status: Launched January 2025; running right now!

Program Website for 
Companies

“[My Micro-Intern] was a thrill to work with.  She 
exceeded my expectations and brought valuable insight 

regarding non-profits and the collection of data and 
impact to articulate success.”

-Project Supervisor

Program Website for 
Students

https://info.parkerdewey.com/nvcc/program
https://info.parkerdewey.com/nvcc/program
https://info.parkerdewey.com/nvcc
https://info.parkerdewey.com/nvcc


John Carroll University’s Center for Student Diversity 

and Inclusion (JCU CSDI) developed the Wayfinders 

Program after receiving a grant.  The grant was to fund 

more equitable opportunities for students and alumni 

from historically excluded populations.  

Due to the demanding schedules of these students, JCU 

CSDI turned to the flexibility of Micro-Internships.

Because of this program, 

● In its first 2 years, 53 students from historically 

excluded populations engaged in the program

● 19 projects led to an additional or longer-term 

opportunity

● In their grant application, the foundation awarded 
the program 50% more than requested due to the 
program’s success!

Engage Nonprofits/Gov’t: Wayfinders Program

Highlights: 
● Funding Source: Grant from local foundation

● Career Services Involvement: None; Program is run by 

Center for Student Diversity and Inclusion

● Status: Launched March 2021; scaled back but still running.  

Students have earned over $73K

Program Success 
Story

“Some come to the platform looking for Wayfinders Program 
opportunities and secure projects outside the program, while 

others hear about Parker Dewey and then find out about 
Wayfinders. It works out well either way..”

-Daniela Flores, Wayfinders Program Coordinator

Program Website

https://www.parkerdewey.com/blog/opportunity-for-underserved-populations
https://www.parkerdewey.com/blog/opportunity-for-underserved-populations
https://www.jcu.edu/csdi/wayfinders-program


When George Washington University’s Center for Career 

Services had $5,000 remaining in grant funding, they 

decided to put this into their students’ pockets through paid 

experiential learning opportunities.  To support as many 

students as possible, they offered 25, 10-hour 

Micro-Internships and focused on connecting students and 

alumni through these projects.

Because of this pilot program:

● 25 students received paid, real world experience, and an 
additional 23 completed open Micro-Internships

● 25 organizations (11 alumni-connected)  have tried 

Micro-Internships at no cost, and many are continuing to 

self-fund additional projects

● At least one student was hired full-time at EY.  Read 

more about this student’s experience here

● Program restarted in Fall 2023 with new funding

Engage Alumni/Friends: GW Career Quest

Highlights: 
● Funding Source: Initially a “use or lose” grant, now alumni 

donor

● Career Services Involvement: Promote program to 

students and minimal engagement with employers/alumni

● Status: Initial program ran in 2022; restarted in 2023

Program Website

“To me, it’s incredible that I’ve gone from applying to 
something on a whim during a study break to being a 

full-time employee.” 
- Patricia Díaz Galliano, GW Class of 2022

Program Impact Report

https://www.parkerdewey.com/blog/life-changing-study-break
https://info.parkerdewey.com/gwu/careerquest
https://info.parkerdewey.com/hubfs/University%20Partnerships%20Docs/Impact-Report-GWU.pdf


Engage Corporate Partners: Why?

● Why share Micro-Internships with your employers?
○ Micro-Internships align with the current guidance on how to hire

■ Micro-Internships = Skills-Based Hiring

■ Micro-Internships = Merit-Based Hiring

○ They are looking for your guidance about how to best engage with your students

○ They will still come to campus (e.g. career fairs, etc.), but this gives them access to more 

students including those who may be overlooked

○ Many want to reach students as early as possible, this gives them an “authentic” way to engage

● What’s in it for you?
○ More paid experiences for your students

○ Build goodwill with your employer partners (Who doesn’t love a new, good idea?)

○ Could be tied into a revenue generator for your school (e.g. sponsorship package)



The  University of California Irvine ANTrepreneur Center 

launched its Self-Starter Micro-Internships Program in August 

2022.  The idea is to align the needs of local business with the 

training the center is providing to UCI students.  By working on 

“real-world” projects, the students are gaining valuable 

experience while also supporting local employers large and 

small.

Program also collaborates with the local CEO Leadership 
organization and specific corporate partners.  

Because of this program:

● >840 students have created an account who are connected to 

the ANTrepreneur Center

● >180 students have been selected for or completed 

Micro-Internships earning over $180K (and counting)

● UCI Micro-Interns also created social media for UCI’s 
Giving Day resulting in the most successful campaign to 
date!

Engage Corporate Partners: UCI

Highlights: 
● Funding Source: Various: the ANTrepreneur Center has funded 

projects for their own needs, and many are also self-funded by hosting 

company

● Career Services Involvement: None; hosted by school startup 

incubator who engages students and companies

● Status: Began in August 2022; running now 

Press Release 
Showcasing Program 

Results

“This program builds off of the programming the ANTrepreneur Center 
provides throughout the year to teach students the marketable skills 
that start-ups need. By teaching students these skills and then giving 

them opportunities to practice them in a real-world setting, we are 
preparing students to become successful founders.” 

- Ryan Foland, Interim Director of the ANTrepreneur Center

May 2024 Article 
Announcing New 

Corporate Partnership

https://antrepreneur.uci.edu/2023/11/14/gaining-gigs-while-graduating-uci-connects-students-with-micro-internships-at-top-oc-companies/
https://antrepreneur.uci.edu/2023/11/14/gaining-gigs-while-graduating-uci-connects-students-with-micro-internships-at-top-oc-companies/
https://antrepreneur.uci.edu/2023/11/14/gaining-gigs-while-graduating-uci-connects-students-with-micro-internships-at-top-oc-companies/
https://antrepreneur.uci.edu/2024/05/24/uci-antrepreneur-center-launches-siemens-ambassador-and-low-code-programming-micro-internships/
https://antrepreneur.uci.edu/2024/05/24/uci-antrepreneur-center-launches-siemens-ambassador-and-low-code-programming-micro-internships/
https://antrepreneur.uci.edu/2024/05/24/uci-antrepreneur-center-launches-siemens-ambassador-and-low-code-programming-micro-internships/


Funded Micro-Internship Programs
Your school may be eligible for a funded program right now!  

You just need to promote it to your employers!

DeLuca Micro-Internship Program
● Open to any college/university 

students in Florida, Connecticut, all 

HBCU’s and members of the HSI 

Career Collaborative

● Available now through May 31, 

2026

Indiana Economic Development Corp. 
(IEDC) Micro-Internship Program

● Open to any Indiana 

college/university student

● Available now and while funding is 

available

Kansas Micro-Internship Program 
(KMI)

● Open to any Kansas public 

college/university student

● Available through June 30, 2026 

while funding is available

https://info.parkerdewey.com/gigsforgood/funding
https://info.parkerdewey.com/iedc/featured
https://info.parkerdewey.com/kansasemployers
https://info.parkerdewey.com/freddelucafoundation/employers


Project Examples
SALES: Students will research one of our 

products, develop a 5-minute pitch deck and 

deliver the presentation via Zoom/Teams.

HR: Identify best practices for new hire 

onboarding and develop a one-page 

PowerPoint slide that summarizes findings, 

recommendations and supporting evidence.

Case Study

British medical device company, 

Smith+Nephew, hired 12 candidates to 

complete a “Sales Audition” project. 

● Led to 5 full-time hires

● Lowered the cost-per-hire by over 70%.

Why It Works
● Enhanced candidate assessment

● Improved hiring accuracy based on 

demonstrated capabilities

● Transparent evaluation process where 

candidates understand exactly what is 

expected of them

Share with Employers: Open Role to Fill
For companies who still are hiring for an internship or full-time role, Micro-Internships can be a great 

opportunity to “audition” talent on a related project to see if there’s a good fit.

https://www.parkerdewey.com/blog/revolutionizing-traditional-recruiting


Project Example
Campus Ambassadors will develop and 

execute a student engagement strategy for 

their campus to introduce potential 

candidates to the organization.

Ambassadors can be from target schools or 

promote your brand at new colleges.

Case Study

Commercial and residential manufacturing 

company, Trane Technologies, used Campus 

Ambassadors to engage students at target 

schools and to grow its network to reach 

engineering talent nationwide.

Benefits
● Enhanced employer brand awareness

● Authentic engagement through 

peer-to-peer tailored outreach

● Continuous engagement and valuable 

insights on campus trends and student 

needs

Share with Employers: Campus Ambassadors
For companies who want to build their brand with your students, engaging Campus Ambassadors as 

Micro-Interns can help them achieve this goal while minimizing their administrative burden.

https://www.parkerdewey.com/blog/hiring-the-right-talent


Trane is a global manufacturing company with a 

network of focus schools.  It’s goals for using 

Micro-Internships  were:

● Deepen its relationships with students at 

target schools

● Get onto students’ radar early in their 

academic careers

● Recruiting students with technical degrees 

via technical projects

Results: 

● Posted technical and “Campus Ambassador” 

projects at 10 target schools

● Engaged technical hiring managers already 

working with professors at engineering 

schools

● Expanding to more students and schools in 

upcoming academic year

“Micro Internships allow us to be more nimble while engaging 
students in a more one on one environment, with all of our 

involvement kept to a minimum.”

-Gary Kreisler, Senior Solutions Advisor
Trane Commercial Systems

Engage Corporate Partners: Trane Technologies

#


Project Examples
AI Research: Create a written report of the 

ways AI is being used to improve operations 

in the XYZ industry.

Cybersecurity: Prepare a presentation 

highlighting new and emerging trends in 

cybersecurity and recommendations for 

how we should tailor our strategies.

Case Study

Global water technology company, Xylem, 

expanded beyond  4 target schools.

● Engaged  >3K students across 800+ 

schools

● Program serves as a feeder to summer 

internship program

Benefits
● Continuous pipeline of high-potential 

candidates 

● More engaged candidate base

● Better prepared interns and new hires

Share with Employers: 1st/2nd-Year Students
For companies who want to connect with students as early as possible, Micro-Internships are a great way to 

reach students the way they want to be recruited and build their relationship as early as their 1st year.

https://www.parkerdewey.com/blog/xylem-employer-brand-awareness-early-career-dei


1. Identify your goals: who do you want 
to support (students and 
organizations)?

2. Identify a potential budget source 
(grant, corporate, alumni, faculty, etc.)

3. Schedule time with us to discuss how 
to get started!

Next Steps

Meet with Parker Dewey
partners@parkerdewey.com


