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Access Selection

Ch a I Ie ngES « CSU may not be a “focus” * Filtered based upon GPA,

o school of some employers major, and other attributes
Facing

* Limited opportunities that * Preconceived notions of

COI Iege fit their schedules hiring managers
Students

Explore

* Awareness of opportunities,
iIndustries, roles

* Limited professional
networks prior to CSU
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What
Employers
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Engage students
earlier

Build or enhance

“employer brand”

Get through
the noise

Develop relationships
to improve outcomes

£ PARKER DEWEY



What Is a Micro-Internship

* Short-term: Typically 10-40 hours

 Paid: Average cost is $400 (fixed fee, implying $20/hour), with 90% to the student
* Professional: Similar assignments to those completed by interns or new hires
 Comprehensive: All industries, departments, and organization sizes

* Flexible: Year-round as needed, and typically remote

« Easy: No administrative burdens or “conversion” fees

Serves as a complement to summer internships, co-ops, and full-time hiring.

£ PARKER DEWEY



Attract

Efficiently access
CSU students
across majors,
grad date, etc.

Stop competing for the
same candidates

Expand reach to enhance
diversity

Engage

Build your

employer brand
through student

experiences

Engage students not
considering your roles

Develop relationships
beyond the traditional
process

Assess

Collaborate with
hiring managers to
assess candidate

skills

Evaluate skills beyond the
transcript or pedigree

Ensure effective fit
earlier in the process

Convert

Improve hiring
outcomes through
ongoing, authentic

engagement

Leverage relationships to
hire the right candidates

Professionally engage
candidates year-round

£ PARKER DEWEY



Hiring managers Students value

Enhanci ng value the opportunity the experience
StUdent lee59 * High quality, on-demand  Demonstrate and enhance
support professional skills
While SU pporting « Build relatlonshlprs, with . Explc?re ca.reer paths .
early-career candidates * Receive fair compensation

Business Needs

University recruiters ; .7l

value the outcomes . ™~

» Early and broad access : - " i g L' &
* Time and cost effective , s
* Improve outcomes including ‘ |

conversion, DEI, and retention
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Post the Project

First Name Last Name

Micro-Internships for

Micro-Internships can be
posted on-demand, as needed
by professionals.

Micro-Internship are typically
selected within 48 hours, so
post the project when you need
It.

£ PARKER DEWEY

Colorado State University
Students and Recent Grads

Email

As you consider your workforce needs in the coming months, Micro-Internships offer an

opportunity to engage our current students and recent graduates on short-term, professional

assignments.

Learn more about Micro-Internships below, see project examples, or post your own to be
immediately available for our students. Use the form to submit custom project requests or to

ask questions about the program.

In addition to providing professional work experience and learning opportunities, Micro-
Internships can also complement your campus recruiting strategy by providing an opportunity
to assess students' skills and quality of work.

Browse our recommended projects below or complete the form on this page to connect and
learn more about supporting our students and alumni.

Phone Number

Questions or custom project request:

Submit Request

Featured Projects for Colorado State University Students and
Alumni

Content Creation

When you have content ideas but

no time for the first pass, look to

the research and writing skills of
college students.

Social Media
Content Calendar

Creating a quality social media
content calendar is time
consuming. Give an eager student
the opportunity to develop it for

Candidate Sourcing

Get help from a college student or
recent grad to identify and
research prospective candidates
that are qualified for one or more
of your open roles.

User Experience
Testing

Engage a student in conducting a
comprehensive UX test of your
website and provide suggestions
for improvement.



https://info.parkerdewey.com/colostate/featured
https://info.parkerdewey.com/colostate/featured

The Work
Gets Done

Designed to make it
easy for you,

not add to your
workload

& PARKER DEWEY

Engage how you want

Email, phone, Zoom...
whatever is easiest for you

Ongoing support

Client Success Team to
ensure success

Inherently motivated

Over 98% success rate as
students want to exceed
expectations

Access to resources

Micro-Interns engage faculty,
alumni, and other resources



Valuable Data and Insights

Candidates
Engaged

APPLICANT SCHOOLS

Lafayette College; University of California Santa Barbara;
Millersville University of Pennsylvania; University of Florida;
Christian Brothers University; DePaul University; Wheaton
College; Georgetown University; Bentley University; Yale
University; University of Michigan; Illinois Institute of
Technology; lllinois State University; Harvard University; Purdue
University; Brandeis University; University of lllinois at Chicago;
University of lllinois at Urbana-Champaign; Babson College;
Southern New Hampshire University; Stony Brook University;
University of Cincinnati; Columbia College (Chicago); Dominican
University; Valparaiso University; University of California, Santa
Barbara; Kalamazoo College

APPLICANT MAJORS

English Literature; Neuroscience; Comparative Literature;
English; Statistics; Business Administration, Marketing; Human
Computer Interaction; Business, Economics; Government;
Economics; Accountancy; Political Science; History; Graphic
Design; Applied Mathematics; Marketing; Selling and Sales
Management; Business Administration; Psychology; Professional
Writing; Agricultural and Biological Engineering

AFFILIATIONS

American Marketing Association; Dell Scholars; Winning Edge
Leadership Program for Student-Athletes; Girls Who Code;
TheDream.us

& PARKER DEWEY

Candidate
Demographics

PARKER
A DEWEY

APPLICANTS BY LEGACY

APPLICANTS BY RACIAL IDENTITY HIRES BY RACIAL IDENTITY

CORE SKILLS AND COMPETENCIES REQUIRED
Attention to detail; Writing; Oral Communication; Problem-
solving™®; Critical Thinking*; Hubspot; Social media; Data analysis;
Time management*; Creativity*; Professionalism*

*It is important to note that these skills are not easily assessed via
resume reviews and interviews but by working together you can
better assess a candidate's competency.

FEEDBACK OVERVIEW
Ratings breakdown given by your team for Micro-Interns based
on project outcomes.

EXPECTED AS EXPECTED IMPRESSIVE EXECUTED LIKE
MORE FROM FOR AN INTERN FOR A CAREER AN INDUSTRY
AN INTERN OR OR NEW HIRE LAUNCHER VETERAN
NEW HIRE

Overall Satisfaction 1 8 1

Timeliness 8 2

Communication 3 5 2

Quality / Accuracy 1 1 8

Presentation 1 8 1

Skill Level

First-Generation
College Student

APPLICANTS BY GENDER IDENTITY HIRES BY GENDER IDENTITY

APPLICANTS BY EST. GRAD DATE

Sophomore

Ya¥ DEWEY Female Non-Binary

First-Generation
College Student

HIRES BY EST. GRAD DATE

Junior
10%

15.4%

Junior
23.1%

Senior
40%



https://info.parkerdewey.com/hubfs/Impact-Report-Sample.pdf
https://info.parkerdewey.com/hubfs/Impact-Report-Sample.pdf
https://info.parkerdewey.com/hubfs/Impact-Report-Sample.pdf
https://info.parkerdewey.com/hubfs/Impact-Report-Sample.pdf
https://info.parkerdewey.com/hubfs/Impact-Report-Sample.pdf
https://info.parkerdewey.com/hubfs/Impact-Report-Sample.pdf
https://info.parkerdewey.com/hubfs/Impact-Report-Sample.pdf
https://info.parkerdewey.com/hubfs/Impact-Report-Sample.pdf
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UNDER & UNEMPLOYMENT OF ATTRITION OF RECENT COST PER HIRE
RECENT COLLEGE GRADS COLLEGE GRADS FOR CAMPUS RECRUITING
40% 45.3% - > $3,500- $6,900
: 50% 55.3% 50%
10% 0 — ~  40-80% savings
4.1% 1.9%
All recent Those who completed All recent Those who completed Traditional campus Micro-Internships as part
college grads Micro-Internships college grads Micro-Internships recruiting of campus recruiting

Access to over 11 million Over 80% of Micro-Internships 55% of college grads leave their job Over 98% of clients report
college students and recent completed by students from within first year, while 98% of grads the Micro-Interns exceeded
graduates who want to work on underrepresented who complete Micro-Internships their expectations when
Micro-Internships. populations. remain at same company. completing the project.




“Working on Micro-Internships meant
there were less barriers. | could jump
right into a project and | got to know

Student

what their expectations were sooner
instead of being filtered out by my GPA'

Voices =
8

Legend F.

“| know I'm getting paid, I'm getting “At a career fair, my classmates had long

experience. There are so many conversations with recruiters while |
possibilities beyond that” was being told not to leave my resume
for consideration. Micro-Internships

gave us something to talk about.”

YayraT. Noel A.

“It wasn’t until | got to actually work with
those companies on Micro-Internships
that | actually felt like | knew what |
could expect”

=)

— = YaxinlL.
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“| was overlooked by so many recruiters
because my set of experiences, educational
path, and lack of a traditional internship...
until | had Micro-Internships to back it up.”

U Fabian R.
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Individual Projects Defined Teams

EaSY tO * Things you have on your * |Introduce to specific

Introduce

own plate departments (understaffed,

open roles, etc.
* Let your colleagues know P ,

it’s an option * Align with ERGs /BRGs

Hiring managers
value the resource,

i CSU-Exclusive Program o
you see the impact @ coomostetinneniy
« Defined number of projects 6D | —ee
for CSU students
* Highlight your organization BMO @) Hubspst [T
to CSU students -

CENTRAL

CORNING XYle Mm G E?\%IKHC
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Micro-Internships for ERGs / BRGs

Drive the effectiveness of diversity hiring initiatives,
while also enhancing the experiences
of existing employees from underrepresented populations.

Benefits for ERG / BRG Members Benefits for Recruiters

e Getimmediate support on projects that are e Early access to diverse, highly motivated
Important, but linger on a to-do list college students nationwide

e Engage with college students and recent e Connect with students the way they want to
graduates from similar backgrounds be recruited

e Tangible appreciation for the importance of e Improved hiring and conversion outcomes

DEI within their company

£ PARKER DEWEY


https://info.parkerdewey.com/hubfs/Micro-Internships-ERG-DEI.pdf

, Engage students Get through
CSU's earlier the noise

Micro-| nternShlpS  Build a pipeline of candidates, | < Engage students how they
Wi | | Hel P You; including underclassmen want to be engaged

Build or enhance Develop relationships
“employer brand” to improve outcomes

 Reach students not planningto <+ Create interactions between
apply to your organization students and hiring managers

£ PARKER DEWEY



FAQs

* You define the project and set the price

* No obligations or other fees even if it
turns into an internship or full-time role

* Not your employees, interns, or
contractors

* All Micro-Interns are under NDA and legal
assignment

£ PARKER DEWEY

‘ Colorado State University

Micro-Internships for
Colorado State University

First Name

Students and Recent Grads ==

Last Name

Phone Number

As you consider your workforce needs in the coming months, Micro-Internships offer an

opportunity to engage our current students and recent graduates on short-term, professional

assignments.

Learn more about Micro-Internships below, see project examples, or post your own to be
immediately available for our students. Use the form to submit custom project requests or to

ask questions about the program.

In addition to providing professional work experience and learning opportunities, Micro-
Internships can also complement your campus recruiting strategy by providing an opportunity
to assess students' skills and quality of work.

Browse our recommended projects below or complete the form on this page to connect and
learn more about supporting our students and alumni.

Questions or custom project request:

Submit Request

Featured Projects for Colorado State University Students and
Alumni

Content Creation

When you have content ideas but

no time for the first pass, look to

the research and writing skills of
college students.

Social Media
Content Calendar

Creating a quality social media
content calendar is time
consuming. Give an eager student
the opportunity to develop it for

Candidate Sourcing

Get help from a college student or
recent grad to identify and
research prospective candidates
that are qualified for one or more
of your open roles.

User Experience
Testing

Engage a student in conducting a
comprehensive UX test of your
website and provide suggestions
for improvement.



https://info.parkerdewey.com/colostate/featured
https://info.parkerdewey.com/colostate/featured

What Now?

Post a project.

Tell your colleagues.

Consider a CSU-exclusive program.

£ PARKER DEWEY

‘ Colorado State University

Micro-Internships for
Colorado State University
Students and Recent Grads —

First Name

Last Name

Phone Number

As you consider your workforce needs in the coming months, Micro-Internships offer an
opportunity to engage our current students and recent graduates on short-term, professional
assignments.

Learn more about Micro-Internships below, see project examples, or post your own to be
immediately available for our students. Use the form to submit custom project requests or to
ask questions about the program.

In addition to providing professional work experience and learning opportunities, Micro-
Internships can also complement your campus recruiting strategy by providing an opportunity
to assess students' skills and quality of work.

Browse our recommended projects below or complete the form on this page to connect and
learn more about supporting our students and alumni.

Questions or custom project request:

Submit Request

Featured Projects for Colorado State University Students and
Alumni

Content Creation Social Media Candidate Sourcing

When you have content ideas but Content Calendar Get help from a college student or

no time for the first pass, look to recent grad to identify and

Creating a quality social media

the research and writing skills of L. research prospective candidates
content calendar is time

college students. : " that are qualified for one or more
consuming. Give an eager student

the opportunity to develop it for B youropenalEs

User Experience
Testing

Engage a student in conducting a
comprehensive UX test of your
website and provide suggestions
for improvement.



https://info.parkerdewey.com/colostate/featured
https://info.parkerdewey.com/colostate/featured

Appendix
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3. The Work Gets Done

You can communicate with the student as much or as little as you want and in whatever way
Is easiest for you.

Our role:

e Assist in posting projects e Student onboarding and payroll

e Student access and assistance in e On-demand support
student selection

@y PARKER DEWEY



Everyone Has
Project Needs

“We should...”
Projects that would be valCSUle, but there
aren’'t enough hours in the day

“I shouldn't...”

Tasks that important, but not the best use of
time for existing employees (but would be
perfect for a college student or recent grad)

£ PARKER DEWEY

Can a Micro-Intern Help?

Do you have a project that is not the
best uze of 10-40 hours of your time
or on the back burner?

YES

Willl thiz project add value o you or your
team? Are you miszing out on more
strategic work because you're spending time
on this project? M

¥ you're hiring oc will be 00n, conzider it
YES the project will hedp you SuGBON Candidate
or would be a valuable learning experience

is there 3 defined work product thatcanbe | £+« =~ " SR N S

effectively delivered upon concluzion (e.g
cdraft of an artiche, data in zpreadzheet,
summary of rezearch, etc)?

YES

k5 the project something that an intern or
entry-level hire (without industry
knowledge) can do with minimal direction?

YES

Can the project be completed without
2<cess to confidential information

YES

ke PARKER DEWEY


https://info.parkerdewey.com/hubfs/CanMicroInternHelp.pdf
https://info.parkerdewey.com/hubfs/CanMicroInternHelp.pdf

Valued By Employees

FIVE EASY WAYS TO INTRODUCE

Busy prOfeSSionals MICRO-INTERNSHIPS AT YOUR

receive just-in-time

support from
highly motivated
candidates.

Recruiters receive

actionable feedback to

route candidates

to the next stage of the

hiring process.

& PARKER DEWEY

COMPANY
BUSY EMPLOYEES

Think about departments that are trying to do more with less,
or are frequently requesting additional resources, Whether
their teams were cut or they are trying to keep up with
growth, they have projects that need to get done.

TEAMS THAT ARE
HIRING

For departments with open positions, Micro-Interns
provide immediate support while they seek the right
new hire. In fact, you might even find that great fit.

FREELANCE USERS

With over 50% of professionals engaging freelancers,
chances are many of your colleagues are as well (even if your
company doesn’t know about it). Since they already have the
need, you can leverage this to complement your recruiting
efforts.

EMPLOYEE RESOURCE
GROUPS

Given their support for diversity, equity, and inclusion, ERG
members will be excited to provide these opportunities. Not
only can they build authentic relationships with college
students, it also helps provide equitable access for potential
hires.

UNIVERSITY ALUMNI AND
FANS

For employees looking to support their alma mater or other
college programs, Micro-Internships provide a great
opportunity to engage students. And since Micro-Internships

are avallable for students at every college and university across

the country, it's easy to give back.

Wayne Enterprises
Micro-Internships
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https://info.parkerdewey.com/dmi
https://info.parkerdewey.com/dmi
https://info.parkerdewey.com/hubfs/EasyToLaunch.pdf
https://info.parkerdewey.com/hubfs/EasyToLaunch.pdf

Multiple Micro-Internships

Project 1:
Design a dashboard that

will provide managers with

insights into sales cycle

trends by industry.

Engaged professionals
 Sales operations

 Information technology

Core skills applied
 Attention to detail

* Data analysis

£ PARKER DEWEY

Offer Broader Insights

Project 2:

Create areport used by
managers to evaluate KPls
for existing sales and

marketing teams.

Engaged professionals
* Marketing manager

 Sales manager

Core skills applied
* Project management

* Problem solving

Project 3:

Conduct research on
competitors in the space
and draft an internal

document to present.

Engaged professionals
* Market research

 Sales leadership

Core skills applied
* Presentation

* Analysis

Project 4:

Evaluate public reports on
relevant programs within
key states, and make

recommendations.

Engaged professionals
 Strategy

* Product management

Core skills applied
 Written communication

* Empathy



Campus
Recruiting
Program

Launch in days,
not months

& PARKER DEWEY

Program Design

» Strategy development based
upon your goals (eg early
access, demographics, etc.)

* Internal portal with custom
Micro-Internships aligned to
key full-time roles / internships

» Best practices to launch your
program and engage managers

Access and Strategic Marketing

» Targeted engagement aligned to
key strategic goals (eg early
access, demographics, skills,
geography, matriculation, etc.)

* Year-round, on-demand access
to develop curated pipeline

 Complements existing
employer branding efforts

Impact Report

* Outcomes data to highlight
program reach, breadth,
demographics, feedback, etc.

» Actionable insights to optimize
early career efforts including
engagement, key pools, etc.

* Predictions for future hiring
needs, opportunities, and gaps

Program Support

 Complete HR and legal support
including payment, NDA,
assignment, and other
documentation

 Dedicated client success
resource

» Best practices and other
resources to ensure success



Better Outcomes, More Cost Effective

TRADITIONAL PROCESS

Career fairs: $5,000—50,000
“Premium” job board access: $20,000— 100,000+

In-person events: $5,000—50,000

Candidate interview travel: $5,000—200,000
Sponsorships: $0—40,000

Digital branding: $0—50,000

Lost time: Travel, phone screens, bad interviews...

Total: $35,000—490,000+

Assumes active recruiting of 5 to 100+ hires.

MICRO-INTERNSHIPS

Nationwide access to college students / recent grads

Employer branding

Effective assessment

Candidate nurturing

More effective interviews

Improved conversion, diversity, and retention

On-demand support for busy professionals

40—80% cost savings

£ PARKER DEWEY



Your Competitive [
TALENT
Advantage EARLY | o TAND

ON CAMPUS

5 DRIVE ENHANCE EEﬁ:ﬁSE
34l CONVERSION DIVERSITY MANAGERS
LOWER MUTUALLY
COST ASSESS

PER HIRE FIT




